	Strategic Planning and Alliances Steering Committee
March 10, 2026
Meeting Notes

		Attendance    

	Members Present: 
Kevin Ward (co-chair)
Monique Hernandez (co-chair)
	Stephanie Hill
Mary Jane King
Karen Knight
	Randi Rycroft
Wendy Aldinger
	
	NAACCR Staff Present:        
Tricia Kulmacz
Ann Marie Hill
	Guest:





	AGENDA ITEM
	DISCUSSION
	ACTION/FOLLOW-UP

	1. Roll 
	
	

	2. Review meeting notes
	
	· Tricia will send approved meeting minutes from February to Tyler for posting to the NAACCR website.

	3. Updates from the Board 
Most members were in attendance at the in-person meeting the week prior and the meeting was very engaging. 
	
	

	4. Social Media
a. Social media slide – SCIENCE
b. My Cancer Counts
 
	The team discussed and debated the wording of a sentence in their social media campaign slide deck, particularly the phrase "turn concern into science." While some members liked the catchy phrase, others, including Randy, raised concerns about its accuracy and clarity.

Stephanie discussed challenges with collecting patient stories through questionnaires, noting that while Kevin provided a detailed narrative, other submissions were incomplete or lacked coherence. Monique suggested using prompts to help patients create more comprehensive stories. Stephanie agreed to share the current form with the group for potential modifications, and the team explored options for enhancing the collection and storytelling approach. Ann Marie suggested possibly having a personal video of their testimony. Would like each story to something pertaining to cancer surveillance roll in a diagnosis. Karen advised against using AI tools like ChatGPT with patient information or NAACCR due to privacy risks, and Mary Jane offered to help draft stories.
	· Stephanie will revise the My Cancer Count questionnaire/form to include more specific prompts (including connection to cancer surveillance) and consider using AI to draft improved questions; share updated version with the group.
· Monique will run the current social media tagline on the slide through Claude to improve clarity and alignment with campaign goals, email updated slide to group, and submit to Tyler after group approval.
· Monique will approach Laura LeBlanc for a My Cancer Count story once more specific questions/prompts are developed.

	5. Post In-Person Meeting Update
a. Discussion to invite John Arend from Colorado Registry to SPA
b. Discussion of AI initiatives and SPA opportunities




	The group discussed potentially adding John Arend, the director of the Colorado Cancer Registry, to the SPA committee. Randi thought he would be a great fit for SPA. While members agreed he had valuable skills, Stephanie suggested waiting to see the board's priorities before adding new members. If John is invited to the group, orientation will be very important. Karen pointed out we may want to consider people who are liaisons to other organizations not already represented in this group. Ann Marie suggested taking inventory of current members and their attendance. 

The group discussed SPA's potential role in supporting an AI initiative, focusing on collaborations and networking with partners. Karen suggested waiting for more specific directives from the board before determining SPA's involvement, as the recent board meeting covered three priority areas: AI use in data acquisition, standardized electronic pathology reporting, and electronic health record interoperability. Ann Marie agreed, noting that research and surveys would be needed, and suggested SPA might play a role in this area, though it would require further discussion.

The group discussed ways to improve communication and collaboration, particularly regarding structured pathology reporting and automation activities. Kevin shared that Emory has implemented the CAP checklist

Mary Jane explained that Canada is more advanced in this area due to public funding of healthcare services. They are working with the Canadian Partnership Against Cancer to develop AI models for coding breast and prostate cancer cases, with plans to expand to other cancer types. The discussion touched on the challenges of AI model retraining due to changing rules and regulations, as well as the need for continued funding for these initiatives.
	· Kevin will reach out to Emory to inquire about the costs and decision process for implementing CAP eChecklist pathology reporting, and share findings with the group.
· Mary Jane will forward summary/write-up from the upcoming Canadian Council of Cancer Registries meeting (May) regarding AI implementation to the group.
· Monique will each out to John Arend to discuss SPA/RDU and determine his interest and fit, and request a bio if he is interested in SPA. She will also share the SPA Charter with him. 

	6. Liaison Reports
a. International Cancer Control Partnership
Karen shared they are looking for volunteers to participate in groups regarding review of cancer control plans and international cancer control.
b. One Voice Against Cancer
The group had a Hill Day and met with over 100 members of Congress. They plan on having a CEO Day later in the year. Their goal right now is to get ahead of the House in particular and their submissions for the budget. 
c. International Association of Cancer Registries
This group is getting ready for their annual meeting in October which will be in Tanzania.
	
	· Karen will look into OVAC's current advocacy asks to confirm if they include specific support for MPCR and SEER funding.
· Tricia will add discussion of ACS sponsorship opportunities for the annual conference to the agenda for the next meeting.

	Next Meeting: 
	April 7, 2026@11:30-1:00 ET 
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