	Research & Data Use Steering Committee
Meeting Minutes
July 22, 2025

		Attendance    

	Members Present:
Angela Meisner (co-chair)
Angela Eckstrand (co-chair)
	Chris Johnson
Sarah Nash
Jeff Dowden
	Carolyn Bancroft
Brenda Hofer
Xiaocheng Wu
	Paige Miller
Annie Noone
Manxia Wu
	Daphne Lichtensztajn
	NAACCR Staff Present:
Recinda Sherman
Karen Knight
	Guest:
Cathy Geiger
Fran Maguire
	Bozena Morawski
Daniel Wiese
Lena Swander
	Amanda Kahl




	AGENDA ITEM
	ACTION/FOLLOW-UP

	1. [bookmark: _Hlk158030587]Roll 
	

	2. Introduction
a. Introductions
The meeting began with introductions from various members of the steering committee and task forces. 
b. New leadership
Notable mentions included Sarah's transition to the New Mexico Tumor Registry and her role as board liaison to RDU.
c. Goal of meeting
The goal of the meeting is to have a really good discussion, a check in to see how things are going. Do we need to add metrics or not? Make sure they're trackable, feasible, and useful. How are you all doing? Do you think we need to adjust anything timelines, deliverables? We will also review the last in-person meeting.
	

	3. Discussion
a. Are there any Metrics WG/TFs would like to add?
The group discussed adding new metrics to track registered and attended counts, web page hits, document downloads and social media engagement. They agreed to task the NAACCR Talks group with developing metrics for their sessions.
b. Check In:
The committee addressed concerns about workload impacts due to federal support changes and discussed the need to recognize volunteer contributions, with Xiaocheng suggesting a digital certification system. Angela E. noted that Karen is open to exploring options for acknowledging volunteers, which will be further discussed at the next steering committee meeting. The group discussed concerns about potential 40% budget cuts to NCI and their impact on data registries and national deliverables. Cathy raised questions about whether state registries without mandates would close, and suggested conducting a survey to assess state funding levels and staff resources. 
i. How are you all doing? Are the US federal level changes impacting your workload? Any they impacting you in other ways? What can RDU/NAACCR do to support your WG/TF? What can RDU/NAACCR do to support you personally? (Training? Networking? Deliverables?)
· Recinda and others explored how NAACCR could assist with gaps in data collection and use, particularly for states without mandates, and discussed the possibility of implementing a minimum data set as a contingency plan. The group agreed that further discussion was needed on how to maintain essential data functions and national engagement in the face of budget constraints.
· The group discussed survey timing and the need to address sustainability questions, with Karen noting that current challenges in the US are affecting all registries and NAACCR partners. She advised the group there is currently a survey out regarding funding issues. Recinda suggested reaching out to RDU folks for help in crafting survey questions, while the group agreed to continue discussions about workload adjustments and training needs. 
· Bozena and others expressed interest in privacy-preserving record linkage training and educational resources for registries about their funding limitations and public communication capabilities, with Recinda mentioning ongoing work to develop state-based fact sheets and Congressional district information through CiNA Explorer. The team discussed SQL training opportunities for ODS and data management teams, with Chris highlighting the benefits of combining SQL querying with medical data and AI capabilities. Recinda noted that while SQL training would be valuable, it was outside the RDU role's scope, but agreed to explore training options with SQL experts. The group also discussed state-specific data release restrictions and the potential for creating NAACCR talks about optimizing data distribution, while Chris confirmed that state congressional district data could be derived from census tract information using existing tools and training resources.
c. Overview of in-person meeting
Recinda shared about the in-person meeting at the NAACCR Annual Conference last month. This in-person meeting is open to all not just RDU members. Most of the discussion involved the need for additional communications. 
d. Discussion of RDU internal/external communications strategies
i. Communications TF charge (possibly: connecting RDU to existing resources, developing or identifying new resources for RDU, promulgating RDU work to NAACCR, developing resources for advocacy at local & national level)
The group discussed creating two new task forces: one focused on SEERSTAT training and another on communications. For SEERSTAT, Amanda will chair the effort to develop resources and training materials, building on existing tutorials. For communications, while Paige expressed interest but noted bandwidth constraints due to a hiring freeze, the group agreed to create a charter to gauge interest and find leadership. Forums were suggested for registry to ask questions of other registries.
	Homework for WG/TF chairs
a. Review of work plan
b. Review Metrics	
c. Review SHARE membership 
d. Review/update charters
· RDU Steering Committee to draft a charter for the potential Communications Task Force.

	· Next Meeting
	Monthly RDU - August 26, 2025
RDU with task force chairs - January 27, 2026
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