	Research & Data Use Steering Committee
Meeting Minutes
December 16, 2025

		Attendance    

	Members Present:
Angela Meisner (co-chair)
Angela Eckstrand (co-chair)
	Jeff Dowden
Sarah Nash
Daphne Lichtensztajn
	Brenda Hofer
Xiaocheng Wu
Annie Noone
	Carolyn Bancroft
Maggie Gates
Paige Miller
	NAACCR Staff Present:
Recinda Sherman

	Guest:

	





	AGENDA ITEM
	ACTION/FOLLOW-UP

	1. [bookmark: _Hlk158030587]Roll 
	

	2. Administrative/Housekeeping
a. Call for new agenda items
b. Review/Approval minutes
c. Questions and feedback on RDUSC Activity Summary
d. Questions on Short Updates
e. Chairs Only Update
Angela Meisner reported on the steering committee chairs-only meeting where they reviewed work plan templates and discussed resource management challenges. Nine additional categories are being added to the work plan and mid-year progress updates due February 1st.
f. Workplan and WG/TF Excel Sheet – Jan meeting
g. Communications Improvement TF
The Communications Improvement Task Force (CIT) has received RDU approval and now has a chair, Fran McGuire. Carolyn confirmed she did not foresee an issue getting members for the task force despite concerns about workload, and would discuss it further with Sarah. Recinda will an article to the NAACCR Narrative regarding the formation of the new group and include a link to the charter. A notice for the needed members will be sent out through MAP in January.
	· Recinda to submit article about new Communications Improvement TF to the NAACCR Narrative and go through MAP for volunteers to join.

	3. Board Update
Angela Meisner informed the group the combined Board/Chair quarterly meeting will be taking place tomorrow. 
	

	4. Newsworthy Topics 
a. CFD Update
Recinda discussed challenges with the 2023 Call for Data update, noting delays in NDI and IHS linkages, as well as minor issues with extra submissions and consent for the National Childhood Cancer Registry. She highlighted increased stress levels among participants compared to previous years, attributing this to ongoing challenges like COVID-19. Despite these difficulties, most registries managed to complete their linkages on time.
b. Social media posts	
Recinda outlined a six-month plan for the workgroup, emphasizing the importance of clear communication and timely submission of content.
i. Please interact with on LinkedIn
· Posted: CBTRUS, Stomach, GIS Day, CiNA Data Products Promotion
· Submitted: HIV Awareness
· Planned through June 2026: Cervical, Data Privacy, Cancer Prevention, American Heart, Rare Disease, Colorectal, HPV Awareness, Head & Neck, Cancer Control, No Tobacco, Uterine, Survivors
c. Planned Narrative Topics (Guidelines on SHARE)
i. Published
Recinda shared nothing has been published since we last met.
ii. Submitted: Interview with new RDU Chair
Recinda did submit an article to the NAACCR Narrative and it should be published in January.
iii. Planned: 
· AIAN – (Jan?) (Sarah)
· CBTRUS – (?) (CBTRUS)
· Call for data/CiNA – (March) (Recinda)
· Follow-up Source Central/Survival Fit for Use – (Recinda)
· Future topics?
	

	5. RAIn
a. RAIn (RDU Appreciation Initiative)
i. Suggest WG/TF Chair or SC Member for recognition
Angela Eckstrand gave an overview of the new annual recognition plan to acknowledge workgroup chairs, task force members, and steering committee members. It was suggested a nomination process with a simple form and planned to recognize winners in January and February of work done in the past year, with additional recognition through NAACCR Narrative articles. 
· Nominations need to include free text to provide detailed info (personal and professional) that will be provided with the recognition form.
· Nominations Due: January 13th 
This would allow recognition of those chosen at the combined SC/TF January meeting.
ii. TF/WG member recognition (January meeting)
At this combined January meeting work groups and task forces can nominate people to be recognized at the February meeting.  
iii. Feedback
Recinda shared two standing meeting items will be added to future agendas: a wellness check for members and informal shout-outs for outstanding work, building on existing informal recognition practices. Jeff shared the positive feedback about a recent EPI hour where participants gave verbal and chat-based recognition to colleagues. Recinda emphasized the importance of genuine recognition and mentioned that some work groups have already naturally incorporated it. The group agreed to continue this approach, with plans to report back to RDU and gather further feedback to ensure it remains natural and effective.
	· The team also decided to implement two standing meeting items: a wellness check for members and informal shout-outs for outstanding work, building on existing informal recognition practices.
· All (chairs/steering committee members): Submit nominations for RDU recognition awards using the provided form by January 13th. 
· Angela Meisner and Recinda will review nominations for RDU recognition awards and select recipients for January and February meetings.


	6. January WG/TF Chair Meeting
a. Finalize workplan & evaluation of WG/TF
b. Feedback – what else do you need to know to assess the WG/TFs?
Recinda and Angela discussed the need to simplify the assessment categories to avoid overwhelming the board and to prioritize based on factors such as need, feasibility, member engagement, and progress. They highlighted the importance of distinguishing between advisory and active workgroups and discussed the possibility of pausing work on certain projects due to bandwidth issues.
	· Work group/task force chairs update work plan templates with progress and deliverables for the January combo meeting, incorporating new categories as discussed.
· Email Angela Meisner and Recinda with any additional metrics or information needed to prioritize, pause, or sunset work groups/task forces for the January meeting agenda.
· Recinda will meet with each work group/task force chair to ensure alignment on new work plan categories and collect necessary information for January meeting.
· Recinda to confirm with Karen that the global volunteer recognition/certification process is moving forward.

	Next Meeting: January 27, 2026 @ 1:30-2:30 ET 
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