
NAACCR St t iNAACCR St t iNAACCR Strategic NAACCR Strategic 
Management PlanManagement PlanManagement PlanManagement Plan

Progress to dateProgress to date
Next stepsNext stepsNext stepsNext steps



Agenda
CC SFocus: NAACCR SMP

Timeline 
Priority areas and major goalsy j g
Next Steps
– Developing a Business Plan– Developing a Business Plan
– Committee Involvement

Future Meetings– Future Meetings
– Setting Priorities

Refining/Fine tuning– Refining/Fine-tuning



ProcessProcessProcessProcess

Used information from SWOT surveyUsed information from SWOT surveyUsed information from SWOT, survey, Used information from SWOT, survey, 
management assessmentmanagement assessment
Oversight committee also identifiedOversight committee also identifiedOversight committee also identified Oversight committee also identified 
priorities (needs/wants)priorities (needs/wants)
All id d i t thAll id d i t thAll ideas grouped into themesAll ideas grouped into themes
Themes → Priority AreasThemes → Priority Areas
Oversight committee → subcommitteesOversight committee → subcommittees
Sorted ideas into goalsSorted ideas into goalsSorted ideas into goalsSorted ideas into goals
–– Objectives or ideas for objectivesObjectives or ideas for objectives



Priority AreasPriority AreasPriority AreasPriority Areas

Strategic AlliancesStrategic AlliancesStrategic AlliancesStrategic Alliances
Standardization and Registry DevelopmentStandardization and Registry Development
R h d D t UR h d D t UResearch and Data UseResearch and Data Use
Advocacy and CommunicationAdvocacy and Communication
Professional DevelopmentProfessional Development
Governance/ManagementGovernance/ManagementGovernance/ManagementGovernance/Management
WOW Project: creative project that WOW Project: creative project that 
generates excitement and enthusiasmgenerates excitement and enthusiasmgenerates excitement and enthusiasmgenerates excitement and enthusiasm



Strategic AlliancesStrategic AlliancesStrategic AlliancesStrategic Alliances

G l 1G l 1 D l h t t thD l h t t thGoal 1:Goal 1: Develop approaches to strengthen Develop approaches to strengthen 
relationships with Sponsoring Member relationships with Sponsoring Member 
Organizations by cultivating shared interests,Organizations by cultivating shared interests,Organizations by cultivating shared interests, Organizations by cultivating shared interests, 
and promoting meaningful interactions.and promoting meaningful interactions.
Goal 2:Goal 2: Strengthen existing relationships with Strengthen existing relationships with 
other partners in the broader cancer and other partners in the broader cancer and 
surveillance communities.surveillance communities.
Goal 3:Goal 3: Initiate new strategic alliances andInitiate new strategic alliances andGoal 3: Goal 3: Initiate new strategic alliances and Initiate new strategic alliances and 
collaborations with key organizations to promote collaborations with key organizations to promote 
our mission by expanding expertise and our mission by expanding expertise and y p g py p g p
resources, extending influence, and increasing resources, extending influence, and increasing 
potential funding opportunities.potential funding opportunities.



Standardization and Registry Standardization and Registry 
DevelopmentDevelopment

Goal 1:  Goal 1:  Design the ideal cancer surveillance Design the ideal cancer surveillance gg
system of the future system of the future –– a system that is more a system that is more 
timely and adaptable to change.timely and adaptable to change.
Goal 2Goal 2: Provide consensus standards and best: Provide consensus standards and bestGoal 2Goal 2:  Provide consensus standards and best :  Provide consensus standards and best 
practices for the collection (e.g., coding, editing, practices for the collection (e.g., coding, editing, 
data exchange) and processing (e.g., data exchange) and processing (e.g., 
consolidating incorporating various dataconsolidating incorporating various dataconsolidating, incorporating various data consolidating, incorporating various data 
streams) of cancer and patient information.streams) of cancer and patient information.
Goal 3:  Goal 3:  Provide technical assistance to Provide technical assistance to 
NAACCR b i iNAACCR b i iNAACCR member organizations.NAACCR member organizations.
Goal 4:Goal 4: Increase the value and relevancy of Increase the value and relevancy of 
central cancer registries to the cancer controlcentral cancer registries to the cancer controlcentral cancer registries to the cancer control central cancer registries to the cancer control 
community, clinicians, researchers and the community, clinicians, researchers and the 
public.public.



Research and Data UseResearch and Data UseResearch and Data UseResearch and Data Use
Goal 1Goal 1:  Develop efficient, centralized processes to :  Develop efficient, centralized processes to 
i t N th A i l tii t N th A i l ti b db dimprove access to North American populationimprove access to North American population--based based 
cancer registry data for cancer linkages, research and cancer registry data for cancer linkages, research and 
surveillance.surveillance.
G l 2G l 2 D l dditi l d t t t l dD l dditi l d t t t l dGoal 2Goal 2:  Develop additional data assessment tools and :  Develop additional data assessment tools and 
‘fit for use’ criteria for research data to provide ‘fit for use’ criteria for research data to provide 
researchers with objective measures about the quality of researchers with objective measures about the quality of 
cancer registry data and assist them in selecting registrycancer registry data and assist them in selecting registrycancer registry data and assist them in selecting registry cancer registry data and assist them in selecting registry 
research partnersresearch partners
Goal 3Goal 3:  Strengthen NAACCR’s internal capacity to :  Strengthen NAACCR’s internal capacity to 
facilitate and support researcher and registryfacilitate and support researcher and registryfacilitate and support researcher and registry facilitate and support researcher and registry 
collaborations; develop policies, procedures, and collaborations; develop policies, procedures, and 
workflows for data requests and research; and engage workflows for data requests and research; and engage 
registries and the research community to promote registries and the research community to promote g y pg y p
collaborations.collaborations.



Advocacy & CommunicationAdvocacy & CommunicationAdvocacy & CommunicationAdvocacy & Communication
Goal 1:Goal 1: Represent the needs and interests of members on 
all matters related to central cancer registriesall matters related to central cancer registries.  
Goal 2:Goal 2: Serve as the central source of important and Serve as the central source of important and 
accurate information and communication for all NAACCR accurate information and communication for all NAACCR 

bbmembers.members.
Goal 3:Goal 3: Improve and strengthen NAACCR’s name Improve and strengthen NAACCR’s name 
recognition throughout the cancer and surveillance recognition throughout the cancer and surveillance g gg g
communities and the public in general.communities and the public in general.
Goal 4:Goal 4: Shape a carefully crafted public policy and Shape a carefully crafted public policy and 
advocacy plan focusing on issues of interest and importanceadvocacy plan focusing on issues of interest and importanceadvocacy plan focusing on issues of interest and importance advocacy plan focusing on issues of interest and importance 
to central cancer registries across North America through to central cancer registries across North America through 
collaborations with experienced coalitions, and new collaborations with experienced coalitions, and new 
partnershipspartnershipspartnerships.partnerships.
Goal 5:Goal 5: Transition from volunteer driven communication Transition from volunteer driven communication 
activities to a staff driven/volunteer supported focus.activities to a staff driven/volunteer supported focus.



Professional DevelopmentProfessional DevelopmentProfessional DevelopmentProfessional Development
Goal 1:Goal 1: Develop strategies to retain current central Develop strategies to retain current central 

i t t ff ( tifi d t i t / i ti t t ff ( tifi d t i t / i tcancer registry staff (certified tumor registrars/registry cancer registry staff (certified tumor registrars/registry 
operations, epidemiology, information technology (IT)operations, epidemiology, information technology (IT)
Goal 2:Goal 2: Develop strategies to recruit new people to the Develop strategies to recruit new people to the 

ill fi ldill fi ldcancer surveillance field. cancer surveillance field. 
Goal 3:Goal 3: Develop multidisciplinary and cross training Develop multidisciplinary and cross training 
modules for all types of central registry staff to modules for all types of central registry staff to 
strengthen expertise for CTRs epidemiologists IT staffstrengthen expertise for CTRs epidemiologists IT staffstrengthen expertise for CTRs, epidemiologists, IT staff strengthen expertise for CTRs, epidemiologists, IT staff 
and other interested members.and other interested members.
Goal 4:Goal 4: Create a Leadership Institute Certification Create a Leadership Institute Certification 
Program including core competencies in the areas ofProgram including core competencies in the areas ofProgram, including core competencies in the areas of Program, including core competencies in the areas of 
registry operations, epidemiology/statistics, IT, and data registry operations, epidemiology/statistics, IT, and data 
security.security.
Goal 5:Goal 5: Continue to provide educational venues toContinue to provide educational venues toGoal 5:Goal 5: Continue to provide educational venues to Continue to provide educational venues to 
assist registry staff in operational, technological, assist registry staff in operational, technological, 
management, and data use issues. management, and data use issues. 



Governance/ManagementGovernance/ManagementGovernance/ManagementGovernance/Management

Goal 1Goal 1: Develop an operational plan to: Develop an operational plan toGoal 1Goal 1: Develop an operational plan to : Develop an operational plan to 
ensure an efficient and effective ensure an efficient and effective 
deployment of the strategic plan.deployment of the strategic plan.p y g pp y g p
Goal 2:Goal 2: Develop a financial plan that Develop a financial plan that 
realistically reflects the strategic plan realistically reflects the strategic plan y g py g p
priorities and timelines.priorities and timelines.
Goal 3Goal 3: Establish systematic processes to : Establish systematic processes to y py p
monitor, review and report the progress of monitor, review and report the progress of 
strategic plan implementation.strategic plan implementation.



WOW!WOW!WOW!WOW!
Goal 1:Goal 1: Develop a ‘high visibility and innovative’Develop a ‘high visibility and innovative’Goal 1:Goal 1: Develop a high visibility and innovative  Develop a high visibility and innovative  
model project to rekindle enthusiasm and model project to rekindle enthusiasm and 
generate confidence in NAACCR as a leader in generate confidence in NAACCR as a leader in 
the cancer surveillance community.the cancer surveillance community.

 Recommended Proposal:  Establishing a Recommended Proposal:  Establishing a 
Central Registry to Central Registry Patient Central Registry to Central Registry Patient 
Li k C bili iLi k C bili iLinkage Capabilities Linkage Capabilities 
 Endorsing an IncidenceEndorsing an Incidence--Only record to Only record to 

f ilit t th ti l ti f d tf ilit t th ti l ti f d tfacilitate the more timely reporting of datafacilitate the more timely reporting of data



Next Steps in SMP DevelopmentNext Steps in SMP DevelopmentNext Steps in SMP DevelopmentNext Steps in SMP Development
Creation of a detailed business plan that breaks down Creation of a detailed business plan that breaks down pp
these broader goals intothese broader goals into
 SMART goals or objectivesSMART goals or objectives
 Tactics:  Action steps required to reach the SMART goal.Tactics:  Action steps required to reach the SMART goal.p q gp q g
 Assigned Responsibilities:  Entities within NAACCR Assigned Responsibilities:  Entities within NAACCR 

responsible for completionresponsible for completion
 Measurable Outcomes:  Metric or process measurements that Measurable Outcomes:  Metric or process measurements that 

define success.define success.
 Evaluation Methods:  What feedback or improvement loops Evaluation Methods:  What feedback or improvement loops 

are included in the project.are included in the project.
 Financial Assessments:  What are the anticipated costs and Financial Assessments:  What are the anticipated costs and 

resources required to complete the project.  Are these resources required to complete the project.  Are these 
available?  If not, what possible sources of funding might be available?  If not, what possible sources of funding might be 
developed?developed?developed?developed?

 Timelines:  Defined time for project completion.Timelines:  Defined time for project completion.



SMART Goals or ObjectivesSMART Goals or ObjectivesSMART Goals or ObjectivesSMART Goals or Objectives

Specific (focused and defined)Specific (focused and defined)Specific (focused and defined)Specific (focused and defined)
Measurable (clear outcomes)Measurable (clear outcomes)
A hi bl ( hi b t li ti )A hi bl ( hi b t li ti )Achievable (reaching but realistic)Achievable (reaching but realistic)
Relevant (reasonable given resources Relevant (reasonable given resources 
and market)and market)
Timely (includes a set timeframe)Timely (includes a set timeframe)y ( )y ( )



Some key questions to consider Some key questions to consider 
SSwhen establishing SMART goalswhen establishing SMART goals

11 I h l i hi NAACCR’ l hi ?I h l i hi NAACCR’ l hi ?1.1. Is the goal within NAACCR’s control to achieve? Is the goal within NAACCR’s control to achieve? 
2.2. What are the compelling reasons to reach this What are the compelling reasons to reach this 

goal?goal?
3.3. What are the benefits to NAACCR of reaching the What are the benefits to NAACCR of reaching the 

goal?goal?
4.4. What are the consequences if NAACCR does not What are the consequences if NAACCR does not 

reach the goal?reach the goal?
5.5. What are the obstacles to reaching the goal?What are the obstacles to reaching the goal?
6.6. What type of resources will it take to reach the What type of resources will it take to reach the ypyp

goal? goal? 
7.7. Can anyone help NAACCR reach this goal?Can anyone help NAACCR reach this goal?
8.8. Are there possible funds available for the goal?Are there possible funds available for the goal?8.8. Are there possible funds available for the goal?Are there possible funds available for the goal?
9.9. How will we know that NAACCR succeeded?How will we know that NAACCR succeeded?
10.10. How long will it take to reach the goal?How long will it take to reach the goal?



Committee Assignments
Priority Area Goals Committees

St d di ti & UDS IT ROC GISStandardization & 
Registry Development Goals 1 - 3 UDS, IT, ROC, GIS, 

Interoperability
Standardization & G l 4 DECC DURCStandardization & 
Registry Development Goal 4 DECC, DURC

Research & Data Use Goals 1 - 3 DECC, DURC,

Advocacy & 
Communication Goals 2 - 3 Communication

Professional 
Development Goals 1 - 5 Education

Goals not assigned to committees are assigned to Board, SMOs, and 
SMP Oversight Committee





Example WorksheetExample Worksheet



Process
Not limited to assigned goals
– Assignments meant to facilitate processAssignments meant to facilitate process

Goals with multiple committee assignments 
– Up to you to work out process

Di id thiDivide things up
Create multi-committee work group

Get input from subcommittees & work groupsGet input from subcommittees & work groups
– Up to you to work out process

Assess where your current goals/activities fit in
S l h t d bj ti /id fSome goals have suggested objectives/ideas for 
objectives
– Not limited to these

Focus on next five years (7/2011-7/2016)



ProcessProcess

Due Date: March 25Due Date:  March 25
Send to:  Ann Marie Hill

i hill@ i tannmariehill@verizon.net
Questions: Direct to Ann Marie – she will 
triage them



Next Board/Chair MtgNext Board/Chair Mtg.

Regularly scheduled meeting on 3/23Regularly scheduled meeting on 3/23
– Can discuss process/issues

April 4th 3:00 6:00 PM in AtlantaApril 4th, 3:00-6:00 PM, in Atlanta
– If not attending NPCR PD mtg. – NAACCR will 

cover costcover cost
– If can’t attend, try to have someone represent 

your committeeyour committee
Vice-chair or designate a representative
Notify me as to who is coming for your committeeNotify me as to who is coming for your committee



ProcessProcess

Set prioritiesSet priorities
– SMP Oversight Committee will review all the 

proposes objectivesproposes objectives
Opportunities for further input
F th fi tFurther refinement



RememberRemember

This is your SMPThis is your SMP 
Living document
Obj ti d t t i b h dObjectives and strategies can be changed 
and realigned



Working together to make 
every cancer count


